Opyavwon kat Atoiknon Emxelpnoswv kat Napaywyne

1. TENIKA
IXOAH | Mnxavikwv
TMHMA | MnxavoAoywv Mnxavikwy
EMINEAO ZNOYAQN | MNpomtuyLokd
KQAIKOZ MAOGHMATOZ | 0813.5.006.0 EZAMHNO | 50
2MOYAQN
TITAOZ MAGHMATOZ Opyavwon kat Aloiknon Emelpriioewy kat Mopaywyng
EBAOMAAIAI
AYTOTEAEIZ AIAAKTIKEZ APAZTHPIOTHTEZ EZ
NIZTQTIKEZ MONAAEZ
QPEZ
AIAAZKAAIAZ
OewpNTIKEG SLOAEEELG 2 3
AoKNOELC TPAENG 2 2
Epyaotnplakég aoKNOELG 0 0
4 5

TYNOzZ MAGHMATO2Z

EwdkoU urtoBadpou / Koppou

MNPOAMAITOYMENA | AmelpooTikog Aoylopog | kat ll,
MAOGHMATA: ,
2TATLOTLKN,
Mpappkn AAyeBpa,
MAnpodopikr ylta Mnxavikoug.
FAQ2ZA AIAAZKAAIAZL ko | EAANVIKA
EZETAZEQN:
TO MAGHMA NPOZMEPETAI | Oyt

2E ®OITHTEZ ERASMUS

HAEKTPONIKH ZEAIAA
MAOGHMATOZ (URL)

https://eclass.hmu.gr/courses/TM145/
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2. MAOHZIAKA ANOTEAEZMATA

Mabnolakd AnoteAécpata

Me tnv eritux) oAokArpwon tou padnuartog o portntig / tpla Ba ival o Bgon va:

avaAUel Kkal emAUel mpofAnuata  amodaong mou adopoulv  TAPAYWYLKEG
Sladkaoieg.

yvwpilel €vvoleg mou adopolv TNV MOPAYWYLKH LKAVOTNTA HLOG TIOPOYWYLKNG
Sladkaoiog.

yvwpilel kat va edbappolel Baoikeg peBodouc mpoyvwong tng Intnong kabwg emiong
KoL VAAUGONG VEKPOUG onUeiou yla Lo mapaywytkn Stadikaotia.

yVwpilel kat avalUeL TV SLoxpovikn afla Tou Xpnuatog evw mopdAAnAa va pmopet
va Tpoodloploel o Kown Xpovikrp Pdon v afla YPNUOTIKWY POWV ToU
oupBaivouv oe SLOPOPETIKEG XPOVIKEG OTLYUEG.

Na yvwpilel kat va ettAUeL mpoPAnuata Slaxeiplong anobspdtwy

avaBétel epyacieg pog mapaywylkng Siwadlkaciag oe otabuoug epyaciag pHe
EUPETIKO Kal aVOAUTIKO TpOTo AapPdvovtag untoyn Stadopouc KaVOVeC, apxXEG Kot
TIEPLOPLOUOUC TNG TIAPAYWYNAG.

Fevikég IkavoTNTEG

= Avalntnon, avaluon kol ocuvBeon &eSopévwv Kal TANpodoplwy, HE TN XPAON Kol Twv
amapaitNTWVY TEXVOAOYLWV

= [lpocOpUOYN OF VEEC KATAOTACELC

= Autdvoun gpyaocia

= QOuadikn epyaoia

= AQPn anodpdoswv

= IXESLAOUOC KAl QVATITUEN UNXAVWVY KOL EYKATAOTACEWY

= Epyacio og SLEMOTNUOVIKO TiepLBAAAOV

= Mpoaywyn Tng eEAeUBePNG, SNULOUPYLKAG KOL EMAYWYLKAG OKEPYNC

3. MEPIEXOMENO MAGHMATOZ

To pabnua autd €xel oav otoxo va £PoSLACEL TOUG TIPOTITUXLOKOUG GOLTNTEG UE OAEG TIG
ovaykaieg yvwoelg Tmou Ba toug emTpEPouV va KATOVONOOUV TIG PACLKEG OPXES TNG
OTPATNYLKNG OPpAYWYLKAG Stadlkaolag, Tng £vvolag Tng aflog Tou XpNUaToG, TNG OTPATNYLKA
OLKOVOWOTEXVLKWVY armodAcewV, TNG OTPATNYLKAG EMAOYNG onueiou mapaywyng, Slaxeiplong
amoBepdTwy Kal tng KooTtoAdynong.

To MepleXOUEVO TOU HABNUATOG EKTEIVETAL OTLG AKOAOUBEG EVVOLEG:

Baolkég apyég Slolknong Kal opyavwong emixelprnoswy. lotopla kot onpavtikol
otaduol (ypauun mapaywync- Ford, autopatomnoinong, just in time)

Opyavwon Epyaociag. MeAétn Epyaoiag, LeAETN HeBOSwY, LEAETN XPOVWV.
Mpoypappatiopog kat EAeyxoc Napaywyng. Ot Bacelg tov cuotipatog MRP. Baolkeég
opXEC OpyAvVWONG apaywytkng dtadikaoiag, poviéda Kanban

Awaxeiplon amoBepdtwy. Alaxeipton UAkwy. MAnpodoplakad cuotipata Sloiknong
otnv mapaywyn. Alaxeiplon edodlactikng alvcidag. Alaxeipion achaielag Kot
vyelag otnv epyoaoia.
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e Ofuata TEXVOOLKOVOULKNG OVAAUONG, €loaywyr otnv évwvola Tng emévduong,
oXe6LOOUOC Kal agloAdynon. Oswplia vekpol onpeiou

e Eloaywyn oTig €vvoleg Tou KOOTOUG, oTtaBepd Kal HETAPANTO, €vvola OLKOVOULOG
KAlpakag, KOOTOUC euKalpiag, avaAuon vekpol OnUEioU. IXESLAOUOCG SUVOKOTNTOG
KOlL EYKOTOOTAOEWV.

e  Blopnyavikn kootoAdynon, cuppatikn kat ABC

e Avadlopyavwon enixelpnolakwv Sladikacwwv (business process re-engineering-
BPR) & BeAtiwon emnuxepnioswv (business process improvement- BPI). H péBodog
balanced scorecard.

4. AIAAKTIKEZ koe MAGHZIAKEZ MEOOAOI - AZIOAOTHZH

TPONOZ NMNAPAAOZHZ | MpOOWIMO HE TPOCWITO

XPHZH TEXNOAOTIQN | = Xpnrion T.M.E. otn ditdaokaAia
NAHPO®OPIAZ KAl | = Xprion T.MN.E. otnv epyaoctnpLakn eknaidevon

ENIKOINQNIQN | * Xprion T.M.E. otnv emkowvwvia e Toug GoLTnTéG LECW TNG
NAEKTPOVIKAG MAaTdOpuag e-class

OPTANQZzH AIAAZKAANIAZ e s Doprog Epyaciog
E&aunvov
AwréEerg 52
Artopki gpyacio
AvtoteAng perétn 98
Opadikn epyacio
2vvoro MaOfqpatog 150

Mwooa AfloAoynong: EAAnvikn

MéBobol afloAdynaonc:

AZIOANOTHZIH OOITHTQN 1. Tparmtn tehwkn e§€taon (100%)

Ta kpunpla  afloAdynong avoKoLWWVOVTAL OTOUG
doltntéc Kata tnv Evapén tou e€apnvou kal Bpiokovratl
ovaptnuéva otnv otooeAidbo tou pabnuatog oto
eClass.
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